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Propaortional Flow Performance

Weights for Flows: of Channel Member
=l Benefit Porential
(High, Medium,  Final F |
Costs* or Low) Wri‘h[' L 1 _ 3 tEud-Uwr]_‘l’oul
Phrysical 100
?ossbiiqul“
Chwruership 100
Promotion 100
Megotation 100
Financing 100
Risking “ 100
Ordering 100
Payment 100
Toul 100 A [Lili] M/A  MNPA NIA MNA MNIA
MNormativa NIA N/A NIA 100
Profit
Share™™
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Propartional Flow Performance
Weights for Flows of Channel Member

Benefit
Potential {High, Fanal
Costs Medium, or Low) Weight Migr. Retailer End.User Total

Prysical 0 Higgh 15 30 30 40 160
Possesuon
Orwnershp 12 Medum 5 10 40 10 100
Promotion 19 Low B 20 80 0 100
Megotafon 5 LowMedim 4 20 60 20 100
Financsng 5 Medsusm b 30 30 40 100
Reskang 5 Low 1 30 50 20 100
Ordening & Low 3 0 &0 0 100
Payrmeat ? Low 4 20 0 20 100
Toal [0} rIA 100 MNA A NIA MNIA
Mormatre NEA N'A NIA 18% 19y 13% 100
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Brand Markat Share
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Extent of Distribution Coverage for a Brand 100°%
(% of all Possible Outlets)

Function A is an example of the type of relationship that would ordinarily be expected between
distribution coverage and market share

functlans B. C. and D are convex and are examples of approximate relationghips often found in
FMCG markets

A brand can achieve 100% markel share at less than 100% covarage because not every possible
outlet will carry the product category. For example, convenience stores sall food but not every
catagory of food,
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